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“The Address on Boone Lake”

Building Specifications

Section 01000 – General Requirements

3/11/2005

SECTION 01000 – GENERAL REQUIREMENTS

      Scope of Work

1.  
Confidentiality and Licensing of Use of Construction Documents and Specifications

These Construction Documents and Specifications are provided for the construction of Pointe 24 in Johnson City, Tennessee, and are licensed by the Project Architect for the construction of this project and this project only.

The recipient of these Construction Documents and Specifications agrees not to copy or disclose any of their contents to third parties without the express written consent of the Project Architect, provided however, that the contents of the Construction Documents and Specifications may be disclosed to the recipient’s employees and representatives who have a need to know such information in connection with the Project, and who have been advised of the confidentiality obligations assumed by the recipient hereunder. 

Failure to comply with this Agreement by the recipient shall be cause for legal actions including recovery for damages and associated legal costs by the Project Architect.

All communications, including permission to release confidentiality, should be directed to The Bond Organization, 1815 Knob Creek Rd. Johnson City, TN  37604, jlb@bondorganization.com, 423-737-3090.

2.                Codes and Regulations

This Project is to be constructed in accordance with the Building Code as adopted by the City of Johnson City, the International Building Code – 2003, FHA/VA regulations, and all other applicable local, state and federal codes. In the event of a conflict, the stricter of the codes shall apply. Compliance with applicable codes shall be the responsibility of the Subcontractor. In the event of non-compliance, the Subcontractor must remedy the condition at his/her expense and hold harmless the Owner of any construction related expenses or legal expenses associated with the non-compliance.



The Subcontractors shall verify all code requirements before commencement of 



construction and bring any discrepancies between Code Requirements and the 



Construction Documents to the attention of the Project Manager.

Each subcontractor will be responsible for complying with all Federal and State Safety Laws. Each subcontractor will familiarize himself with the Occupational Safety and Health Act of 1970 (OSHA) guidelines, and will comply with any requests made by the Project Manager regarding said guidelines. Any fines levied against the Work performed by the Subcontractor for non-conformance to OSHA standards shall become the sole responsibility of the Subcontractor.



Manufacturer’s printed warnings for handling of products must be strictly observed.

                 
The words “or equal” are to be assumed whenever a specific manufacturer is noted. 

                 
Substitutions must be approved in writing by the Project Manager prior to starting 

                 
the Work.

Building Permits shall be obtained, administered and fees paid by the Subcontractor, unless otherwise specified in the contract documents.  Subcontractors will be required to submit a current copy of Workman’s Compensation and Liability Insurance in effect.  Liability insurance shall be a minimum of $1,000,000 per occurrence.

 3.               Performance Specifications

These Specifications are written as Performance Specifications. They address Subcontractor responsibilities and expectations of quality of work. These Specifications do not address every detail and construction related requirement governed by the codes. It is the responsibility of the Subcontractor to familiarize

himself/herself with all applicable codes, building standards, and to build to, or exceed, those standards. In the event of non-compliance with these Performance Specifications, the Subcontractor must remedy the condition at his/her expense and hold harmless the Owner of any construction related expenses or legal expenses associated with the non-compliance.

Subcontractors agree to supply all labor, tools, and equipment to complete their Work.  The Owner will provide construction materials as defined in Instruction to Bidders.  All supplies and construction materials not specifically identified in the Instruction to Bidders are to be provided by the Subcontractor.  

These Specifications are part and party of the Subcontractor’s Contract, and are in force at all times while Work is in progress. 

                   Errors and omissions which may occur in the Construction Documents are to be

                   brought to the attention of the Project Manager in writing by the Subcontractor.

                   Instructions shall be obtained from the Project Manager by the Subcontractor before 

                   proceeding with the work. The Subcontractor will be held responsible for the results 

                   of any errors, discrepancies or omissions in the Contract Documents, of which the

                   Subcontractor failed to notify the Project Manager before construction and/or

fabrication of the Work. 

4.
            General Job Procedures



Shop Construction Documents are required for structural, mechanical, electrical

                   and specialized construction. Shop Drawings shall be submitted to the Project

                   Manager for review on conformance with the design concept of the Work. In areas

                   where the Construction Documents do not address methodology, the Subcontractor 

                   shall be bound to perform in strict compliance with the manufacturer’s specifications 

                   and/or applicable Codes.

“Typical” implies all conditions be treated similarly. Details and sections are intended to show general requirements throughout.



Subcontractor is to verify all dimensions, slopes, drains, outlets, recesses, reglets, 



bolt settings and sleeves before beginning Work.



A.
Each Subcontractor is to provide heat, electricity and water with respect their 

    Work.



B.
Under no circumstances will Subcontractor store hazardous or flammable 

   
materials in any unit.



C.
Under no circumstances is lunch to be eaten in completed units.



D.
All parking is to be restricted to one side of the street or other designated areas. 


No parking or driving on graded lots or finished driveways will be permitted. The 

Project Manager is to provide construction parking control, haul routes with tire wash facilities and traffic signs as required of the Project.



E.
Construction site speed is 15 m.p.h.



F.
After carpet installation, all shoes must be removed outside the entry and left 

      outside.



G.
The Subcontractor is to mobilize on the site upon signing the Agreement 




Between Owner and Subcontractor within forty-eight (48) hours or as specified in 




the Instructions to Bidders.



H.
The Subcontractor is to provide temporary enclosures, barricades, fences and 




tree and plant protection as required of his/her Work.



I.
The Subcontractor is to provide security to the site and materials with respect to 

                    
his/her Work. Subcontractors may erect storage structures or park storage 




trailers on-site subject to the approval of the Project Manager.



J.
The Owner is to provide Sanitary Facilities, First Aid and Fire Protection facilities

                    
and equipment to the site.



K.
Subcontractors are not to use any Owner supplied trailers or other structures for personal use.



L.
The Framing Subcontractor shall erect a Project Sign measuring 4’x8’ with

                      
information to be provided by the Project Manager. Other identification signs and

                      
systems such as cautionary ribbon, sawhorses, directional signs, paint, tags and

                     
bands shall be installed and maintained by the appropriate Subcontractor for 

                      
purposes of informing the public and Workers of safety concerns and regulatory

    
requirements of the Subcontractor’s Work.



M.
The Subcontractor shall be responsible for Contract Closeout including Final                      



  
Cleaning, delivery of the Project Record Documents to the Owner, Operating and

                     
Maintenance Data, Warranties and Bonds and Spare Parts and Maintenance 

                      
Manuals. Delivery of such items shall be before Substantial Completion of the 

                      
Work.  Subcontractor will walk the Unit prior to Project completion and will notify 




the Project Manager of any damage or deficiencies.



N.
No structural changes shall be made by the Subcontractor without written 




approval from the Project Manager, Project Architect and Structural Engineer.



O.
The Subcontractor is to provide for the handling and protection of materials and 

 

  
equipment. Materials and equipment damage by weather, mishandling, lost or 



  
stolen are to be replaced at the Subcontractor’s expense in a timely manner.

5.

Summary of Work

A. The Work shall consist of all materials and labor required to construct the Project 




as described in detail in the Instructions to Bidders as the “Agreement Between 




Owner and Subcontractor”. 

B. All Work on the Project shall be by and in accordance with the “Agreement



Between Owner and Subcontractor” or other contracts between the Owner and


the parties to those contracts. Owner, Subcontractor and parties to the other 


contracts are to coordinate timing and sequence prior to starting the Work in


order to prevent conflicts and overlaps in responsibilities.



C.
The Work shall proceed in an orderly and sequential manner consistent with 

                      
conventional ways and means for such a project.



D.
The Subcontractor shall have access to the Property in a manner consistent with 

                      
conventional ways and means for such a project. The Subcontractor shall vacate

                      
the Property upon completion of the Work within forty-eight (48) hours.



E.
Pre-ordered Products and Owner-furnished items shall be by prior agreement

                      
between Owner and Subcontractor. Products, tools and items not specifically

                      
agreed to by the Owner in writing shall be the responsibility of the Subcontractor.

 6.               Project Manager 

The Project Manager has full authority to represent the Owner on the job-site. Any questions and/or concerns shall be directed to the Project Manager first. Subcontractors are instructed to contact the Owner only in the event of a dispute or disagreement with a decision made by the Project Manager.

                   The Project Manager shall not be responsible for the safety and construction

                   procedures, techniques, or the failure of the Subcontractor to carry out the Work in 

                   accordance with the Construction Documents, Codes or conventional construction 

practices.

The Project Manager’s day is to begin at 8:00 a.m. and end at 5:00 p.m. The Project Manager is to be on the job-site Monday through Friday. As a courtesy, direct all communications to the Project Manager during working hours. The Project Manager is to provide a cell phone number to all Subcontractors, and the phone is to be on at all times for emergency calls.

7.                Lines of Communication

All communications relating to the Project are to be to and through the Project Manager. Subcontractors are to communicate directly, with and copy all correspondence, to the Project Manger. Subcontractors may presume that any communications or correspondence with the Project Manager will be forwarded to the Owner, Project Architect, Project Engineers, Consultants and/ or others involved in the design, development and construction process.

The Project Manager is encouraged to socialize with all workers on the job-site. However, all formal communications, including Field Orders and Change Orders, are to be made directly to the Subcontractor or the Subcontractor’s representative on the job-site. The Project Manager is to issue instructions or directives to other workers only in the event of safety concerns or emergency conditions.

The Owner, Project Architect, Project Engineers, Consultants and others involved in the design, development and construction process are encouraged to socialize with all workers on the job-site. However, all formal communications are to be made directly to the Project Manager. The Owner, Project Architect, Project Engineers, Consultants and others involved in the design, development and construction process are to issue instructions or directives to other workers only in the event of safety concerns or emergency conditions.

8.                Start Pack

The Project Manager will issue a Project Manual to each Subcontractor at the start of each building. All construction will be per Construction Documents, Specifications and Special Instructions for that particular building. The Subcontractor is to keep these documents on-site, and in readable condition, at all times while his/her Work is in progress.  Replacement copies will be provided by the Project Manager upon request.  Subcontractors building from non-current or incomplete documents will be subject to immediate termination.

It is the responsibility of all Subcontractors to make sure that everyone on the Project has a current copy of the Construction Documents and Specifications.

9.                Scheduling     

The Time Schedule is a part of each Project Manual.  In the event of non-compliance with the Time Schedule, the Subcontractor can expect that the Owner will remedy the condition at the Subcontractor’s and/or Supplier’s expense such that the Project is put back on schedule.

A. The Project Manager expects each Subcontractor to arrange to have the necessary manpower available to meet the Time Schedule and to make up weather delay days.

B.
Lost working days due to weather, illness or any other cause, except those 


delays approved by the Project Manager, will be made up by the Subcontractor 


at no additional cost. The Owner will not be responsible for overtime pay or 


additional work crews required by the Subcontractor to perform Work in 


accordance with the Time Schedule agreed to upon signing the Contract or 


Agreement.

C.   Subcontractor will assume full responsibility for all materials, whether supplied 

by the Owner or Subcontractor until they are installed. Do not install damaged

material. Upon entering the Project, all damage and/or vandalism must be 

brought to the attention of the Project Manager before commencing Work or 

assume responsibility for all damage.  Any damaged materials not replaced shall 

be replaced or repaired by the Subcontractor at his/her expense.  

D.   Each Subcontractor must staff the Project with a qualified representative to co-                                                         

ordinate the work.
E.
No Friday afternoon material deliveries will be allowed unless Saturday Work has been authorized by Project Manager. 



F.
The Subcontractor shall provide for full-time project coordination by a designated 

                      
Project Representative. The designated Project Representative shall be on-site 




at all times in which the Work is underway. The Subcontractor shall coordinate 




with Mechanical, Electrical, Plumbing and other Subcontractors such that the 




Work is performed timely and in sequence without overlaps in responsibilities. 




The Subcontractor shall be responsible for Work specific job-site administration

                      
including the posting of regulatory notices.

10.              Field Orders and Change Orders


The Project Manager may provide Field Orders to the Subcontractor or his/her

representative in the field. Field Orders, by definition, are instructions for changes in the Work not involving an adjustment of the dollar amount of the Subcontractor’s Contract or the Time Schedule. Instructions by the Project Manager involving changes to the dollar amount of the Subcontractor’s Contract or to the Time Schedule shall be by written Change Order. Such Change Orders shall be agreed to and signed by both the Project Manager and Subcontractor as amendments to the Contract prior to starting the Work. Any changes to the Plans and/or Specifications shall be attached to the Field Orders and/or Change Orders. Alternates/Alternatives shall be by prior agreement between Owner and Subcontractor. Procedures not specifically agreed to by the Owner in writing shall be the responsibility of the Subcontractor, and may involve demolition and re-construction to Construction Documents at the Subcontractor’s expense.

11.              Weekly Subcontractors and Suppliers Meeting

Each Subcontractor will furnish a qualified representative to attend mandatory weekly Subcontractor meetings.  Project Manager will determine required Subcontractor attendance and conduct the meeting.  The meeting is to be scheduled by the Project

Manager at a breakfast restaurant near the job-site. The purpose of the weekly Subcontractor meetings is to discuss concerns and opportunities relating to the Project. The Project Manager will conduct the meeting. All Subcontractors are

encouraged to participate in the discussions. The Owner is to bear the cost of the meals for those in attendance. Those Subcontractors not represented will be back-charged an amount equal to the cost of said meals. Those funds collected will be distributed at the discretion of the Project Manager to laborers on the job-site for work “well done”.

12.              Cleanup

A. Waste containers will be provided by the Owner for use by all Subcontractors.




All debris shall be compacted before putting it into the containers. The Owner 




reserves the right to remove any debris not properly disposed of and to back-




charge the Subcontractor.   

B. Each Subcontractor is to maintain the job-site in a clean and orderly manner at all times. 

C. Each Subcontractor is responsible for storing his/hers tools, supplies and construction materials in a safe, secure location at the end of each workday/workweek.   

                   D. 
Each Subcontractor must clean up all debris prior to leaving the unit or site each 




day, regardless of the source of the debris.

E. 
Each Subcontractor will be responsible for disposing of hazardous waste in the 

     
proper manner offsite.
F. 
Each Subcontractor is responsible for moving excess material to the next unit.

13.              Quality Requirements and Inspections

A.
All Work is to be performed in a workmanship like manner in accordance with

     
these Construction Documents, and quality requirements generally accepted as  

     
Industry Standards. The Owner expects all Subcontractors to perform the Work  

     
in a professional and timely manner whether under the direct oversight of the 

     
Project Manager or not.

B. It is the responsibility of each Subcontractor to properly inspect his/her Work for quality and completeness, and to notify the Project Manager that the Work is ready for inspection by the Project Manager. The Subcontractor will walk the Work with the Project Manager. The Project Manager will be notified again upon completion of Subcontractor’s remedial Work to correct any deficiencies identified in the Project manager’s inspection prior to submitting invoices for payment.

C. It is the Subcontractor’s responsibility to schedule all necessary inspections by Building officials for code compliance relative to his/her own Work.  Each contractor’s qualified representative will be present at scheduled inspections. The Subcontractor is to perform all tests needed to receive inspection approval. All tests performed by the Subcontractor, whether requested by the Project Manager or Inspectors, will be at the expense of the Subcontractor. All re-inspection fees will be paid for by the Subcontractor. The Subcontractor is to inform the Project Manager of the outcome of each inspection, and the Subcontractor shall provide Project Manager with proper documentation regarding the inspection process

D. All Work done by a Subcontractor over the Work of other Subcontractors deems the expectance that the other work is “good”. If problems arise later, the following Subcontractor is responsible for remedial work.



E.
The Project shall be built in accordance with applicable organizations and their 

                     
standards as applicable to this Project.

14.        
Respect for Others

A. All Subcontractors will respect one another’s tools, construction supplies, materials and workmanship. Subcontractors are not to borrow tools from other Subcontractors without permission. Subcontractors are not to utilize the construction supplies and materials of other Subcontractors for their work. Subcontractors are to respect the work that has been completed by other Subcontractors and are expected to protect that work from damage. The “Golden Rule” applies.

B. As a courtesy, no Subcontractor shall make critical or disrespectful comments 

                             regarding another Subcontractor’s Work in the presence of the general public.

C. As a courtesy, Subcontractors and crews are asked to refrain from using profanity.  Subcontractors are asked to refrain from wearing clothing with profane insignia. While it may be a habit for some, profanity is offensive to many.     

D. As a courtesy, play music for yourself, not the entire job-site.

E. As a courtesy, smoke only outside and away from those who choose not to smoke. Smokers are responsible for proper disposal of cigarette butts into containers, not on the ground. Those who chew are to spit into containers, not on the ground.

F. Protect the work of others and expect them to do the same for your work.

15.

Safety and Access to the Construction Site      

A. Construction sites are inherently dangerous. All Subcontractors and Workers are advised to be ever vigilant for safety issues.

B. Hardhats are to be worn at all times by everyone on the job-site. Construction 

          workers are advised to wear steel-toed shoes, eye and ear protection and 

          other safety equipment as appropriate.  

C. Visitors to the site are to check in with the Project Manager prior to entry onto the site. Those not doing so will be considered trespassers.

D. Workers are not to bring family members, friends or pets to the job-site.

E. The job-site is to be considered “closed” before 8:00 a.m. and after 5:00 p.m. 

          each day of the week and at all times on weekends. Workers on the job-site at 

          other times shall be especially guarded regarding safety and security matters.

16.     
Pay Requests

A. Pay requests will only be accepted for Work that is complete for the given phase of the Work and inspected by the Project Manager. All materials stored on the site must be verified by the Project Manager.  Approved invoices shall be paid within 30 days.



B.
Payment for additional Work that is performed outside the scope of the Contract will be invoiced at a fixed price, hourly rate, or unit price, stipulated in advance of the Work.  Such Work is to be authorized by the Project Manager through a Change Order.  Cash, Quantity and Quality Allowances shall be as defined in the “Instructions to Bidders”. Allowances for Work outside the Scope of Services for the Project shall be determined by Amendment to the Agreement between Owner and Subcontractor prior to commencing Work relating to the Allowances.

C.     All Pay Requests must be submitted within ninety (90) days of Work completion. 

Invoices submitted ninety (90) days or more after completion of the Work will not be paid without prior agreement.  

17.              Termination of Subcontractor’s and/or Supplier’s Contract

A. The Owner reserves the right to cancel the Subcontractor’s and/or Supplier’s  

          Contract at anytime for any reason.

B. No alcohol or non-prescription drugs are allowed in the job-site. Anyone found 

          using alcohol or non-prescription drugs is subject to immediate termination.

 18.              Warranty Work

A.    At a minimum, all Subcontractors shall Warrant all materials and workmanship

quality effective from the date of Customer’s Settlement for a minimum of one (1) year or twelve (12) months from the date of installation. The Subcontractor shall make good, at his/her own expense, all defects which may appear during the said periods, together with any and all damage to other work caused by the said defects or repair.

B.    Extended Warranties may be required as defined by these Specifications.   


   Failure to do so may require that the Owner satisfy the Warranty Requests by 

         other means at the Subcontractor’s expense.

C.    All Subcontractors and/or Suppliers will respond to all Warranty Requests   


   within twenty-four (24) hours and complete the Work in a timely manner. 


   Emergency service calls must be responded to within two (2) hours of the 


   reported incidence. Failure to do so may require that the Owner satisfy the 

         Warranty Requests by other means at the Subcontractor’s expense.

D.    The Subcontractor shall be responsible for contacting the Customer and 


   arranging for completion of Warranty Work. If a Customer is not at home, the 

         Subcontractor is to leave a “We stopped by and no one was home” ticket. The 

         Subcontractor shall provide the Project Manager with a “Satisfactory 

         Completion of Work” ticket signed by the Customer and the Subcontractor 

         within twenty-four (24) hours of completion of Warranty Work.

E.   The Subcontractor will provide any necessary labor, tools, supplies and/or         



         construction materials to complete the Warranty Work.

F.    Subcontractors shall provide the Project Manager with regular business hours, phone numbers, cell phone numbers, and emergency phone numbers. The Project Manager may distribute the regular business hours phone numbers to Customers. The Project Manager will not distribute emergency phone numbers or cell numbers to Customers without the permission of the Subcontractor.

19.       
Building Lock Up

A. It is the obligation of each Subcontractor to turnout all lights and secure/lock the building after the completion of their job function each day. This will include all exterior doors, patio doors and windows. Also, each Subcontractor is to assure thermostats are set to 55 degrees in the winter months and are turned off in the summer months.

B. Once doors and windows have been installed, it is the responsibility of each 

         Subcontractor to close them during inclement weather.

The Bond Organization
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